COVID-19 IS HERE TO STAY, NOW WHAT?

THE CRITICAL SUCCESS FACTORS LEADERS NEED TO CONSIDER AS WE GUIDE OUR ORGANIZATIONS
THROUGH COPING, MITIGATING AND, ULTIMATELY, RECOVERING FROM THIS PANDEMIC

1 Panic & Disruption

In the immediate term, disruption will be
the new norm. Every day will present a new
challenge that quickly needs an answer.
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NG 1"What role is oyr br‘a. Iaylng in helplng impacted

o AR s es cpmmunﬁles we're a part of and/or serve?
X ~ 2. Are we setting the trend for how companies/brands
need to act as stewards for the health and well-being
of our communities, or are we seen as
laggards/bystanders? :

COMMUNITIES

2 Fear & Isolation

2. If our company has the means and know-how,

Every industry has its own considerations
and drivers. At times, it will feel isolating
and the future will continue to be unclear.
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1. Depending on the most pressing social and
health issue(s), are we ensuring all our
communications are sensitive and respectful

to all people, not just our direct customers?
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how are we helping to be a part of the larger
solution (e.g., offering space at facilities for
health workers, repurposing proprietary
technology for a new use)?

3 Recovery & The New Normal

Whether an answer to COVID-19 is identified or it's
here to stay indefinitely, there will be a surging need
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for normalcy under a new definition of “normal”.

1. what }oig are we W|II~mg to, and should, play
_in helping our communities prepare for future
pandemics? i
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2. If we've adopted support initiatives, what
guiding principles will we use to determine
stopping or continuing this support?
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