— Your grant
management
partner

$40+
billion in CDBG-DR/MIT
funds managed

$23+
billion in FEMA PA
funds managed

275,000+

housing applicants
reviewed

35,000+
FEMA-funded
disaster recovery
projects managed

10,000

HUD and FEMA
infrastructure grant
applications reviewed

2,400

technical assistance
requests received
from public health and
healthcare facilities
related to COVID-19

Who we are

Our team has deep, specialized expertise in large-scale federal grants and
cooperative agreement management for public emergencies. We've guided
some of the most complex disaster and emergency recovery efforts in modern
times, driven by a mission to make communities whole and safe again. We bring
our integrity and knowledge to deliver meaningful support to communities in
need, helping them build local capability for long-term resilience. As we've done
for numerous states and territories—including Florida, Louisiana, New Jersey,
Texas, and Puerto Rico—we combine subject matter expertise with local staffing
to expedite compliant programs that spur economic development and promote
lasting recovery.

What we do—and how we do it differently

We provide comprehensive grant management support for a large and diverse
portfolio of state and local grantees and their subgrantees and subrecipients. By
helping local governments navigate and weave together multiple federal funding
streams, we empower them to unleash the power of those funds to address the
social and economic inequities that disasters—including the pandemic—expose.

We offer robust project management experience supporting federal, state, and
local governments’ grant management needs with capabilities that include:
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Who we are

Processes

On-demand expertise to:

e Address program and
compliance challenges

e Build capacity for effective

grant management

Workflows to:
* Decrease processing time

* Drive compliance and limit
risk

* Meet program
performance measures and
outcomes

Design and implement:

e Policies, procedures,
checklists

* Real-time data analytics
and reporting to inform
decision-making that
improves program
performance

I:l - D Gap analysis

Capabilities
assessment

Program
development
and design

Implementation

Ongoing

Closeout

Determine the unmet need

Engage stakeholders

Assemble team

|dentify existing resources

Develop program policies
and procedures

Define metrics

Technical assistance

Training

Monitoring

Reporting

Comprehensive audit-ready
files

Data to measure outcomes

* Develop unmet need
assessment

e Additional analysis

* Financial management

e Establish QA/QC process

e System management

* Recordkeeping

e Stakeholder engagement

e Financial reconciliation



500+

grant and financial
management experts

30+

years of experience
with HUD

20+

years of experience
with FEMA

50+

disasters
managed

1000+

state/local
entities served

Learn more at

icf.com/disaster-
management

8 twittercom/ICF

@ linkedin.com/company/icf-international
) facebook.com/ThislsICF

@ #thisisicf
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Our clients

Manage the day-to-day operations of HHS' healthcare system emergency
preparedness TA center and information gateway. We've surged staff and
responded to 500% more TA requests since COVID-19.

Support surveillance program by managing the technology platform, expanding
the scale and scope, and improving the quality of the surveillance data—
significantly enhanced for COVID-19.

Following the H1N1 pandemic, we evaluated the grant applications versus
final budget and progress report data from the 62 Public Health Emergency
Response cooperative agreement recipients.

Manage the federal disaster recovery program in Puerto Rico following the
devastating 2017 hurricane season. To date, our team has successfully processed
more than $2 billion in aid.

Assist the Texas General Land Office in managing more than $10.6 billion in
CDBG-DR and CDBG-MIT funding. To-date we've overseen construction of
more than 3,300+ completed homes, more than all other 2017 disaster recovery
programs combined, and reconciled more than 25,000 expenditures, saving the
State more than $100,000 annually in late payment interest on invoices.

Provide grant administration as well as training and technical assistance to
implement programs to prevent and eliminate homelessness exacerbated by
the COVID-19 pandemic.
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https://www.icf.com/work/disaster-management
https://www.icf.com/work/disaster-management
https://twitter.com/ICF
https://www.linkedin.com/company/icf-international/mycompany
http://facebook.com/ThisIsICF
https://www.instagram.com/thisisicf/?hl=en

