Target Strategy Guide
[image: ]The Target Strategy Guide is a tool to help you and your team get the most out of Adobe Target to test, target, and personalize experiences on your site. When you have a new idea, start with a blank copy of this guide and use it to develop a strategy. Share this guide with you team and stakeholders and incorporate their feedback and ideas, so your organization is aligned. Continue to use and update this guide over time to develop your organization’s Adobe Target practice.
















Problem Statement
Describe the problem. Include:
What is wrong with the UX?
Who is impacted?
Type here
What is the evidence?

Solutions
How will you solve the problem? Include:
What are the experiences you are creating?
How will these experiences be targeted to different audiences?
Please include prototypes, screenshots, etc.


Type here

Success Measurement
How will you know if the solution is successful?
Type here
KPI and Goal
Type here
Success Criteria

Additional Analysis
Type here


Next Steps
If the success criteria are met, what next steps will be taken?
Type here
If the success criteria are NOT met, what next steps will be taken?
Type here
What are other possible outcomes and next steps?
Type here

Stakeholders
List people involved in this Target activity. Include:
Type here
Team developing activity (name and role):

Type here
Approvers (name and role):

Type here

Additional stakeholders (name and role):

Configuration
How will the following items be configured?
Type here

Activity type

Type here
Experiences

Type here
Audiences

Type here
KPI/Data source

Sample size/Duration
Type here

QA Testing
Type here

Other details
Type here

Helpful Links
Use the following links for tools and to better understand Adobe Target:
Adobe Target product documentation
Sample Size Calculator
Offline Confidence Calculator
Common Testing Pitfalls















[image: ]
We’re ICF Next, your strategic partner for engagement and transformation. Here’s what you need to know about us. We break traditions. We break molds. We break through. Our passion is to help you make the change you need to succeed. We are more than 1,700+ mission driven creatives, communicators, strategists and technologists. Part of global consultancy ICF, we’re working to improve the world in areas from energy to health to transportation and beyond. From strategy to execution, we create the kind of change that brings you closer to the people you serve: citizens, consumers, colleagues, and entire communities. ICFNext.com
hello@icfnext.com
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