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Welcome to ICF Education Connections 

  

The December 2016 issue of Education Connections reports on ICF’s nine-year 

collaboration with the Texas Education Agency, including recent work on the Texas Public 

Prekindergarten Study and the Texas GEAR UP. We also report on a series of products 

prepared by ICF staff derived from the Social Innovation Fund evaluation. ICF author Tony 

Marchese’s new book speaks to ICF’s capability in leadership development. 

ICF's expertise extends from early education to K-12 schooling, to postsecondary education 

and workforce development. The solutions we devise with our clients enhance their capacity 

to achieve the outcomes they seek. Visit our website for more information about ICF in 

education.  
 

The Texas Education Agency and ICF: Nine Years Working 
Together 

What is unique about ICF’s work with the Texas Education Agency (TEA) is the abundance 

of our collaborative projects over the past nine years—and 

the consistency and quality of our relationship. TEA has 

contracted with ICF on more than a dozen projects, including 

program evaluation, applied research, best practice 

identification, and policy analysis. 

 

How do we explain the success of this ongoing 

collaboration? One key is ICF’s expertise in real world research: ICF proposes actionable 

solutions that address primary research goals but retain the flexibility to cope with 

challenges like working with state data and with schools.   

 

Another key is knowledge and understanding of the state, its policy and legislative 

mandates, as well as engaging with organizations located in Texas. Most ICF contracts with 

http://links.icfi.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MjE1LTVkMzc2MWUwNmQzNTQ4ODA5OGRkNmM4YzRmMjdmMGUx%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1kNmM2Nzk2MTQ5OWU0MzIzOGRiODVkNjBjNDMwOGYwYg%3AdHJ1ZQ%3AMw%3AU2VjdGlvbisx%3AaHR0cDovL3d3dy5pY2ZpLmNvbS9tYXJrZXRzL2VkdWNhdGlvbi9pbXByb3ZpbmctZWR1Y2F0aW9uYWwtb3V0Y29tZXMtZm9yLXlvdXRoLWFuZC1hZHVsdHM_X2NsZGVlPVlXNXVaUzV3YjJ4cFlXdHZabVpBYVdObWFTNWpiMjAlM2QmdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q0hMRCUzQSUyMEVEVSUyMENvbm5lY3Rpb25zJTIwTmV3c2xldHRlciUyMDA2LjAxLjE2JTIwTldTTFRSJl9jbGRlZT1hMkYwYUhrdWJtRjJaVUJwWTJacExtTnZiUSUzZCUzZCZ1dG1fc291cmNlPUNsaWNrRGltZW5zaW9ucyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1DSExEJTNBJTIwRURVJTIwQ29ubmVjdGlvbnMlMjBOZXdzbGV0dGVyJTIwMDguMDEuMTYlMjBOV1NMVFI&K=UEVjfI8zWi8gYnuEQeUBDQ
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TEA have featured local partners, of whom about 75% were minority- or woman-owned 

businesses. 

 

Two recent contracts illustrate these principles. 

  

Released in September, the Texas Public Prekindergarten Study report recommended a 

maximum of 22 students and a student-to-teacher ratio not to exceed 11 students per 

teacher to create conditions for early education success in pre-K classes. ICF’s findings 

made news across the state, as the Texas Tribune and the advocacy group, Texans Care 

for Children headlined the study and its ramifications for future state policy. See the full 

report at this link. 

 

ICF is mid-way through its seven-year comprehensive evaluation of the Texas GEAR UP, 

which supports middle and high schools with high populations of low-income youth by 

instituting strategies to increase academic rigor and postsecondary success. ICF's 

evaluation is designed to illuminate the extent to which Texas GEAR UP strategies meet 

program goals, its impact on students, parents, and school personnel and its cost and 

sustainability over time. See this link.  

 

ICF Produces Innovative Reports Based on National 

Evaluation 

For the past three years, ICF has conducted for the Corporation of National and Community 

Service (CNCS) a national evaluation of the Social 

Innovation Fund (SIF) program, one of the six tiered-

evidence federal initiatives that combine public and 

private resources to grow the impact of innovative, 

evidence-based solutions in health, youth development, 

and economic opportunities to improve the lives of people 

in low-income communities throughout the U.S. The ICF 

http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3AMg%3A%&K=k_5ChuhU5T4wmRlK3nGtUg
http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3AMw%3A%3AaHR0cDovL3R4Y2hpbGRyZW4ub3JnL3Bvc3RzLzIwMTYvOS82L3RlYS1jb21taXNzaW9uZWQtcmVwb3J0LXJlY29tbWVuZHMtbGltaXRzLW9uLXRleGFzLXByZS1rLWNsYXNzLXNpemU_X2NsZGVlPWEyRjBhSGt1Ym1GMlpVQnBZMlpwTG1OdmJRJTNkJTNkJnJlY2lwaWVudGlkPWxlYWQtZmUzZTdjMTc4MjAwZTQxMWFkZDc2YzNiZTVhODBmZDgtYmUyOWQ2OTQ2NmY1NDc1Y2FiZmUwNzFjMmEwNTMwNmImdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q0hMRCUzQSUyMEVEVSUyMENvbm5lY3Rpb25zJTIwTmV3c2xldHRlciUyMDExLjAxLjE2JTIwTldTTFRSJmVzaWQ9NGU3MDQ3MjEtMDJhZC1lNjExLTgwZWQtNTA2NWYzOGFmODEx&K=guHu5QjInzgq1Oa_JrHzzA
http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3AMw%3A%3AaHR0cDovL3R4Y2hpbGRyZW4ub3JnL3Bvc3RzLzIwMTYvOS82L3RlYS1jb21taXNzaW9uZWQtcmVwb3J0LXJlY29tbWVuZHMtbGltaXRzLW9uLXRleGFzLXByZS1rLWNsYXNzLXNpemU_X2NsZGVlPWEyRjBhSGt1Ym1GMlpVQnBZMlpwTG1OdmJRJTNkJTNkJnJlY2lwaWVudGlkPWxlYWQtZmUzZTdjMTc4MjAwZTQxMWFkZDc2YzNiZTVhODBmZDgtYmUyOWQ2OTQ2NmY1NDc1Y2FiZmUwNzFjMmEwNTMwNmImdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q0hMRCUzQSUyMEVEVSUyMENvbm5lY3Rpb25zJTIwTmV3c2xldHRlciUyMDExLjAxLjE2JTIwTldTTFRSJmVzaWQ9NGU3MDQ3MjEtMDJhZC1lNjExLTgwZWQtNTA2NWYzOGFmODEx&K=guHu5QjInzgq1Oa_JrHzzA
http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3ANA%3A%3AaHR0cDovL3RlYS50ZXhhcy5nb3YvUmVwb3J0c19hbmRfRGF0YS9Qcm9ncmFtX0V2YWx1YXRpb25zL1Jlc2VhcmNoX1JlcG9ydHMvUHJvZ3JhbV9FdmFsdWF0aW9uX19fUmVzZWFyY2hfUmVwb3J0cy8_X2NsZGVlPWEyRjBhSGt1Ym1GMlpVQnBZMlpwTG1OdmJRJTNkJTNkJnJlY2lwaWVudGlkPWxlYWQtZmUzZTdjMTc4MjAwZTQxMWFkZDc2YzNiZTVhODBmZDgtYmUyOWQ2OTQ2NmY1NDc1Y2FiZmUwNzFjMmEwNTMwNmImdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q0hMRCUzQSUyMEVEVSUyMENvbm5lY3Rpb25zJTIwTmV3c2xldHRlciUyMDExLjAxLjE2JTIwTldTTFRSJmVzaWQ9NGU3MDQ3MjEtMDJhZC1lNjExLTgwZWQtNTA2NWYzOGFmODEx&K=UcvBCecNLhz1QvE_5HMQ2A
http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3ANQ%3A%3AaHR0cDovL3d3dy50ZXhhc2dlYXJ1cC5jb20vP19jbGRlZT1hMkYwYUhrdWJtRjJaVUJwWTJacExtTnZiUSUzZCUzZCZyZWNpcGllbnRpZD1sZWFkLWZlM2U3YzE3ODIwMGU0MTFhZGQ3NmMzYmU1YTgwZmQ4LWJlMjlkNjk0NjZmNTQ3NWNhYmZlMDcxYzJhMDUzMDZiJnV0bV9zb3VyY2U9Q2xpY2tEaW1lbnNpb25zJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPUNITEQlM0ElMjBFRFUlMjBDb25uZWN0aW9ucyUyME5ld3NsZXR0ZXIlMjAxMS4wMS4xNiUyME5XU0xUUiZlc2lkPTRlNzA0NzIxLTAyYWQtZTYxMS04MGVkLTUwNjVmMzhhZjgxMQ&K=ac2H2pI8LM68RqRbknpriw
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team has produced a series of products that include: a quasi-experimental design study of 

SIF grantee organizational capacity, a meta-analysis of grantee evaluation reports, seven 

issue briefs highlighting the best practices and lessons learned on key programmatic areas, 

and three Return on Investment (ROI) pilot studies on employment and training programs. 

These reports will continue to be posted on the CNCS website at this link. The client has 

credited these products as “innovative and ground-breaking.” ICF was recently awarded a 

contract to continue the national assessment for another year.  

New Book on Leadership Development by ICF Author 

 

In his forthcoming book, Design: Discovering Your Personal 

Owner’s Manual, ICF’s Dr. Tony Marchese presents a 

compelling case for reassessing how we facilitate personal 

leadership development. Several of the book’s key concepts 

and activities have met with great success in leadership 

retreats for community and business leaders, governmental 

employees, and technical assistance consultants. 

Conventional, deficit-based approaches encourage remedying a mindset or behavior, but 

Marchese argues that these can impede authentic growth. Interdisciplinary in scope and 

appeal, Design encourages readers to be particularly attentive to their “birthright gifts,” often 

long ago forgotten or set aside, residing within us in a state of dormancy and neglect. 

Tapping into our Design (or what is right about us) and constructing an accompanying 

Personal Owner’s Manual (plan of action) positions us, regardless of our age or acumen, to 

make personal choices that are deeply informed and intentional rather than arbitrary or 

based upon trial and error. Design is scheduled to be released in Spring 2017. Watch for 

additional details in an upcoming edition of Education Connections.  

https://www.nationalservice.gov/programs/social-innovation-fund/knowledge-initiative-learning-what-works/sif-classic-national
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AEA Papers & Presentations Posted on ICF Website 

At the American Evaluation Association meeting in Atlanta, Georgia, October 24-29, 2016, 

ICF staff members showcased our collaborations with clients as well as our expertise on a 

variety of topics, including complexity theory, evaluation frameworks, and financial 

education evaluation. 

 

http://links.icf.com/c/4/?T=NDEyOTcxODQ%3AMDItYjE2MzM2LThhNGRjOWQ1M2IzMDRhNGE5NTY0NGEzMDk3YWYwMzM4%3Aa2F0aHkubmF2ZUBpY2ZpLmNvbQ%3AbGVhZC1mZTNlN2MxNzgyMDBlNDExYWRkNzZjM2JlNWE4MGZkOC1iZTI5ZDY5NDY2ZjU0NzVjYWJmZTA3MWMyYTA1MzA2Yg%3AdHJ1ZQ%3ANw%3A%3AaHR0cDovL3d3dy5ldmFsLm9yZy9wL2NtL2xkL2ZpZD0zOTU_X2NsZGVlPWEyRjBhSGt1Ym1GMlpVQnBZMlpwTG1OdmJRJTNkJTNkJnJlY2lwaWVudGlkPWxlYWQtZmUzZTdjMTc4MjAwZTQxMWFkZDc2YzNiZTVhODBmZDgtYmUyOWQ2OTQ2NmY1NDc1Y2FiZmUwNzFjMmEwNTMwNmImdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q0hMRCUzQSUyMEVEVSUyMENvbm5lY3Rpb25zJTIwTmV3c2xldHRlciUyMDExLjAxLjE2JTIwTldTTFRSJmVzaWQ9NGU3MDQ3MjEtMDJhZC1lNjExLTgwZWQtNTA2NWYzOGFmODEx&K=uAeLoxAdtdIoTTozot6l1g

